YTBep:kaeHo
I'enepanbnbiii nupextop OO0 «ApxurtekTypHblii [lopTam»

CMmupnos /1.1O.

JomoaHurenbHas npogeccuoHaIbLHAas porpaMmMa
NOBbINICHUS KBAJIU(pUKANNH

«IIpoaxeKT-MeHeXKMEHT B IPOCKTUPOBAHUMN
1. Csexenus o mporpamme

HaunmenoBanmne nmapamerpa Caenenns mo nporpamme

HanmenoBanue yueOHOI porpaMMbl TIpomxeKkT-MeHeHKMEHT B MPOEKTUPOBAHUHN

O0BeM nporpaMMEI (B aKaZeMHYECKUX Jacax) | 56 akageMHYeCKHX YacoB

Cpoxku o0yueHus (gata Havyajga U OKOHYAHHUS 9 Henenb

MOTYT OTJIMYATHCS OT AAT NEPBOT0/IOCIESTHETO

BeOHMHapa)

Llens mporpamMMeI CoBepIIeHCTBOBAHNE W/WIHN TTOTydeHHE HOBOH KOMIIETEHIIMN B 00JIACTH IIPOEKTHOTO
MEHEPKMEHTa. Y CBOCHHUE MPAKTUIECKUX MOJXOI0B K YIIPABICHUIO KK IbIM 3TAllOM NPOEKTA B
cdepe MPOEKTUPOBAHUS: OT Pa3pabOTKH KOHIEIIHH A0 BBOAA 00BEKTa B SKCILTyaTaIHIO.

Kateropun o0y4arommxcs 1. K ocBOCHHIO IPOrpaMMBI IOITYyCKAIOTCS JINIA, UIMEIOIIHE CpeHee Mpod. MK BhICIICE

obpasoBaHue, a TAKKE 00YUAIOIIMECS 10 THM YPOBHSIM 00pa3oBaHHUsL.
2. [IporpaMma OpUEHTHPOBAHA B IIEPBYIO OUYEpE]lb HA PyKOBOJUTEINCH U KOOPJMHATOPOB

IMPOCKTOB, B TOM YUCJIC: IPOCKTHBIX MCHCI’KCPOB, pYKOBO,I[I/ITCJIeﬁ IMPOCKTOB, I''TaBHBIX




HUHXEHEPOB MPOCKTOB, MIABHBIX APXUTEKTOPOB MPOCKTOB, & TAKXKE MHBIX JIUL, UHTCPECYIOIIUXCS
BOTIPOCAMH yTIPABJICHUS MTPOEKTaMHU.

Ouenka kauecTBa (popma UTOTOBOI
aTTECTAITUH)

Hrorosoe TCCTUPOBAHUC

[MpodeccrnonanbHBIE CTAHAAPTHI IO
COOTBETCTBYIOIIUM CIIEHUATBHOCTSIM

Hanmenosanue: CrienMaJucT 0 OPraHU3alMi apXUTEKTYPHO-CTPOUTEIBHOTO
npoextupoBanus. Koa: 10.015. Peructpanuonnsiit Homep: 1460. YTBepkKAeH NpUKa30M
MuHnucTEepCcTBa TPYAa U COITMANBHON 3amuThl Poccuiickoit @enepanmu oT 21.04.2022 Ne 228H.
O6o06mennsie TpynoBsie pyHkuun: Koa A. Opranuzamnusi apXUTeKTypHO-CTPOUTEIBHOTO
IPOEKTHPOBAHUS 00BEKTOB KalIUTAILHOTO CTPOUTENILCTBA. Y POBEHb KBAUTU(HUKAIN: 7.

[Iporao3upyemsbie pe3yabTaThl 00yUeHHS

YMeHune co3aBath MPOSKTHBIH IU1aH, OI0KET MPOCKTa U aHATM3UPOBATH PECYPChI; CITOCOOHOCTD
CO3/1aBaTh U KOOPAWHUPOBATH MMPOCKTHYIO TPYIITY; CIIOCOOHOCTH MPUMEHSTH MOJICITH
MeHemmkMenTa BPM 1 ACM B 3aBUCHMOCTH OT TOTpeOHOCTEH OM3Heca;

OCYHICCTBJICHUC TICPEAAIN HpOCKTHOﬁ JAOKYMCHTAIMU U 3aKPBITUC KOHTPAKTOB.

2. YueOHO-TEMAaTHUYECKUH IUIaH

HanmenoBanwue pasnienos, TeM O0BeM BpeMeHH, OTBEICHHBIM Ha OCBOCHHE Pa3JICiIOB, TEM, Jac ®dopma KOHTPOJIS
Bcero | OGs3atenvHbie ayquTopHble | JIMCTaHIIMOHHBIC 3aHATHS Camoct
y4ueOHBIC 3aHATHS OSITEIIbH
ast
pabota
Bcero | u3 Hux Bcero | u3 Hux Bcero
JIEKI] | MpaKTHYECK JEKIUU | mpakTh4deck
7071 We 3aHATHS Hi€ 3aHITHS
(memoBwIE
WTPHI,
TPEHUHTH)




Monayab 1: BBenenue B Kypc 4 0 0 0 3 1 2 1

1 Tema 1: Benenue B kype. | 4 0 0 0 3 1 2 1 IIpoBepka
3HadyeHue ynpaBiIeHUs IPAaKTUYECKOTO
NPOEKTaMH B 3aJaHus
IPOEKTUPOBAaHUU

Mopnyas 2: BBenenue B ynpabJjieHHe 8 4 4 0 4 1 3 0

MPOCKTAMH B IIPOCKTHPOBAHUM

2 Tema 1: IlonsaTue npoekra | 2 2 2 0 0 0 0 0
Y €T0 COCTaBIISIOIINE

3 Tema 2: Co3ganmne 4 0 0 0 4 1 3 0 [Iposepka
TEXHHYECKOTO 3a/IaHus Ha MIPaKTHIECKOTO
npoekTupoBanue. CTajauu u 3aJlaHus

atanbl npoekTa. Kak
BeIcTpouTh Waterfall
(Bomoman). Ponm
00513aHHOCTH YJICHOB
MPOEKTHOM IPYMIIBI.
Coznanue Oropxera
poeKTa U ((PUHAHCOBOTO
miaHa. Pabora c
rOCyAapCTBEHHBIMHU
MIPOEKTaMHU

4 Tema 3: Moaenu 2 2 2 0 0 0 0 0
MEHEDKMEHTA U KOMaH/a

Mopnyas 3: IliiannpoBaHue NMPOEKTa 6 2 2 0 4 1 3 0

5 Tema 1: JloroBop, 00beM 1 0 0 0 1 1 0 0
paboT, pUCKHU U PECYPCHI.




Pa3pabotka rpaduka pador.
Pacnipenencuue 3amau.

Tewma 4: [ImanupoBanue
MPOEKTa

ITpoBepka
MPaKTUYECKOTO
3a/TaHus

Moayas 4:

Hcnonnenne npoexkra

14

Tema 1: UcnonHeHnue
MIPOEKTa

15

Tema 2: OOMeH 3aJaHUIMA

16

Tema 3: OTciaexxuBanue
Ka4yeCTBEHHOI'O
WCTIOJTHEHUS TTPOSKTA

ITpoBepka
MPaKTUYECKOTO
3a/1aHUs

ITIpoMexxyTouHast aTTecTaims

TectupoBanue

Monyas 5:

Softskills past wienos

KOMaHAbI YIIPABJICHUA U

pyKoBoauTeei

Tema 1: Kak BbicTpanBaTth
iad pabot. HaBbik
Mpe3eHTalMU UJIeH U
CHSATHSI BO3paKeHUH

Tema 2: BeicTpanBanue
uepapxuu. Ctaaun
Pa3BUTHSL KOMaHIbI 110
mojenu Takmana. CHITbHBIE
CTOPOHEI MPOJKEKT-
MeHeKepa.




Tema 5: JIunepcTBo B 5 ITpoBepka
KOMaH/ie MIPaKTHYECKOT O
3a/IaHus
Mopnyanb 6: KoHTpoIb IpoeKTa 6
Tema 1: MoruTOpHHT 1
JUHAMHUKH TIPOEKTA.
Koppexrupyroiue
nectBus. CocTaBicHue
OTYETHOCTH
Tema 4: Konrpoas 5 IIposepka
WCTIOJTHEHHS TTPOEKTa MIPAKTHIECKOTO
3a/TaHus
Mopnyas 7: 3aBepuieHne NpoeKkTa 6
Tema 1: Ilepenaua 1
MPOEKTOB M JOKYMEHTAIIHH.
IlonBenenue UTOros
MIPOEKTa
Tema 3: Ceccust Bompoc- 5 [Iposepka
OTBET MIPaKTHYECKOT O
3a/IaHus
Hrorosas arrecranus 6 TecTupoBanue
HTroro 56
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